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Volunteering
and Democracy:
Can One Survive
Without the Other?
By Wendy Osborne OBE, Senior Consultant, IAVE

O

ver half a millennium ago, in 1516,
Thomas Moore published his
famous political discourse that
coined the word ‘utopia’, its meaning has
become enshrined in the English language
as ‘an imaginary place with a perfect social
and political system’. In 2022 by going
online you can see the continuing interest
in the utopian theme. The search for a
political and social idyll goes on into the
21st century.
Utopia is concerned with the perfect social
and political system while democracy
is concerned with the real politic, the
process of achieving pluralistic citizen
participation in decision making associated
with how people are governed. An inherent
value base of democracy is safeguarding the
freedom of the individual and this creates
3
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a political philosophy and process that is
widely recognized as the most acceptable
form of government for any civilized state.
What then links Moore’s Utopia and
21st century democracy to the voluntary
ethic that is embodied in volunteering?
In Utopia utopians are joined together
in love for each other and humanity.
Inherent in the democratic process is the
rights of all citizens to freedom of speech
and association. Through volunteering
individuals engage in voluntary and
community action that benefits others,
society and the community. Of course,
it is not as simplistic as that – how could
it be? Utopia is imaginary, democracy is
often flawed, and volunteering cannot
be a panacea for all ills. However, side by
side with the aspirational sits compelling
evidence to show that to be truly effective
the workings of democracy require the
participation of individuals in all forms
of volunteer activities such as traditional
service giving, mutual aid and selfhelp, community action, advocacy and
campaigning.
I was born, grew up, live and work in
Northern Ireland. I can safely state, without
fear of contradiction, that Northern Ireland
is not a utopian state. Moore’s Utopia was
permeated with harmony while Northern
Ireland has been and remains a contested
society. Indeed, as we look out at the state
of the entire world today harmony is not a
word that springs easily to the mind, such
terms as inequality, social injustice, conflict
all seem to more easily resonate with our
reality.

4

Yet in Northern Ireland’s darkest hours
and in every community where there are
social, economic and conflict issues, where
there is crisis of natural disasters, a global
pandemic or war situations, the stories of
volunteers involved in helping to make
things better has been and is a portrayal
of participative democracy in action.
Such action forms the bedrock of a strong
and active civil society and is a lifeline to
those caught in situations that make them
feel helpless, vulnerable, in danger and
powerless. This volunteering also sustains
the social cohesion that is necessary for
representative democracy to flourish.
It is important to recognize and support
those many millions of individuals across
the globe who choose, through volunteer
involvement, to participate in the process
of ownership and responsibility for their
society and its members by willingly giving
of their time and talents to benefit others
and the community.
Democracy is a universal value and for
many people it represents their ‘Utopia.’
If democracy in the 21st century is to be a
reality, then it needs volunteers. n

Young Helping Hand
Volunteers Stand for
Ukrainian Youth
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By Tinatin Meskhi, Executive
Director, Helping Hand, Georgia

Photo: Volunteers at Helping Hand organize and
distribute aid packages of clothes, toiletries and
toys for refugees.
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S

ince 2009, Helping Hand (HH)
has been developing and running
volunteer programs for youth
and adults, mobilizing volunteers for
community development. We have
organized various national and regional
volunteer conferences, volunteerism fairs,
and other convenings, and have developed
and created manuals in volunteer
management for NGOs. We work closely
with young people, organizing volunteering
and civic engagement events for youth and
have created online volunteering platforms
for youth, adults and nonprofits. Our vision
is a world where united and engaged young
people, ages 14-31, discover their power
to create change and are supported by
an extended network of over 1,000 other
youth volunteers who provide assistance on
projects such as youth workshops, training
events, community projects, and regular
volunteer programming activities. Through
volunteering, we strive to support young
women and girls, people with disabilities,
homeless youth, and most vulnerable
families challenged by poverty. HH serves
young women and girls affected by war
or living in conflict-affected regions of
Georgia, Abkhazia, and South Ossetia
through non-formal educational programs.
Helping Hand operates at a national
level and has experience working with
international partners.

6

“The first casualty of the war is innocence”.
Every young person should participate
in implementing change and helping
innocent people. This important work can
be accomplished through volunteering.
Ana Kuprava, a 16-year-old Helping Hand
volunteer ambassador, reflects on how
young Helping Hand volunteers began

mobilizing to help as soon as the war in
Ukraine started, “I have been volunteering
with Helping Hand for years. These days,
I realize the important role I play for my
peer. Since the first day of the war, I was
motivated to help Ukrainian youth and to
take part in humanitarian activities. Of
course, everyone was very confused but
at least we were all united by our desire
to help our peers – children and women
living in Ukraine. Some of my friends are
Ukrainians and I started texting them every
day about what they need and how I can
support them. There were many fake posts
and stories in the media about how we can
help Ukraine so I started to share the truth.
Soon thereafter, my volunteer friends from
Helping Hand and I created a list of ways
we could help young people in Ukraine”.
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Photo left to right: Toys collected by Helping Hand volunteers, to be distributed to
Ukrainian youth refugees. Helping Hand’s donation drive campaign poster.
Volunteers in from various parts of Georgia
developed and shared a video to support
the innocent people of Ukraine who only
want to live in peace with their families.
Volunteers used social media platforms
such as Facebook, Instagram, and TikTok.
We invited Tbilisi residents to bring
supplies, hygiene items, and food to our
“Helping Hand” office. There were a lot of
shares, likes, and comments on this video.
“I was initially concerned since I assumed
that only a handful of people would
join in this activity, but I was mistaken.
Volunteers, friends, classmates, teachers,
young people and adults, and people
from various professions all contributed

resources. We were able to collect enough
clothes, toiletries, and food. As a result,
we were able to proceed to the following
phase. I also had an idea to include handwritten letters in humanitarian boxes, so
that people of Ukraine could feel all the
love and support we have for them”.
The letters state:
“Hello, we are young volunteers from
Helping Hand, an NGO from Tbilisi,
Georgia. We want to tell you that we
support you. Although the contents of this
package may be limited, we send this to you
with heart and love. This is difficult times
for you but stay strong!
We stand with you! We love you!
7
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слава україні героям слава!”

“We really believe that these words can
mean a lot for a person who is in danger.
Sometimes the best thing we can do is
to remind those that they are not alone.
Hopefully they all received our letters. We
are so happy and excited whenever we see
the letters shared on social media by the
recipients. I think that happiness always
comes from the little things,” said Ana.
“I am so grateful and impressed with
Helping Hand‘s young volunteers who

demonstrated solidarity and passion
in supporting Ukrainians during this
difficult time. We started collecting toys
for Ukrainian children at Helping Hand
because the Ukrainian children who
walked kilometers to survive need to relax
and feel joy again. Toys are particularly
essential for youngsters who are afraid,
perplexed, or lonely,” explained Tinatin
Meskhi, Executive Director of Helping
Hand.
“We went through a similar situation
in Georgia a few years ago. My friends
and I lived through the war in 2008.
Even though I did not know what was
happening, I remember the sound of
bombs and explosion. I was scared to lose
my family members, relatives and friends.
I understand that my brothers and sisters
in Ukraine are going through a difficult
time right now but they are not alone.
We support them and are all standing
together with our response efforts. I hope
that one day we will live in a better world
– where we do not have to worry about war
and violence and live with the following
principles: democracy, tolerance, respect
for human rights, equality and creating
a better environment. My generation
deserves its peace,” mentioned Ana. n

Photo: Ukrainian aid package recipient
shares a photo of the support letter sent
by the Helping Hand youth volunteers.
8

Volunteering in a
Conflict Zone
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Key Lessons Learned From a
Nonprofit Organization in Poland

By Monika Krol, Research Consultant, IAVE
9
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A

s a fast-deteriorating humanitarian
crisis continues to unfold in
Ukraine, volunteers, within and
across borders, have largely been the
backbone in the effort to bring aid and
support to those in need. Volunteers
with special skills play an invaluable role
in the field. With that said, self-care is
essential and requires psychosocial support
when volunteering in a dire and grim
environment.
Since the beginning of the war, 5.3 million
people have fled to neighboring countries
seeking refuge from the war. The actual
total is likely to have increased in the
subsequent weeks of this article. As of
26 April, Poland has taken in 2,944,164
refugees1. But for every person who
manages to get away, many more, Internally
Displaced People (IDP)2, are left behind
struggling to cope with an impossible
situation.
Today, there are no signs to suggest the war
will resolve quickly. Even if an agreement
is reached between the countries, it will
have a very significant impact on the lives
of Ukrainians within and in their host
countries for years to come. Not everyone
will be able to return home. Their home
may be destroyed, and the environment
could be dangerous for some time. Thus
far, 80,000 square kilometers of Ukraine are
infested with Russian land mines that will
take at least 2 years to clear. These mines
threaten civilian lives and prolong recovery.
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Founded in 1992, Polish Humanitarian
Action (PAH) is a Warsaw-based
international,
non-governmental
organization that provides help to people
suffering as a result of armed conflict,
humanitarian emergencies and natural
disasters in more than 40 countries
worldwide. Their guiding principle is to act
efficiently and respect of human dignity.
At the time of my interview, Helena
Krajewska, Press Officer at PAH, has
been re-stationed from the organization’s
headquarters to a bustling office in Lviv,
Ukraine. A piece of a colleague’s birthday
cake serves as her lunch and for the
moment, a feeling of normality cautiously
settles in between air alerts and strikes
– momentarily suspending the reality of
war. It’s the 4th of April and Lviv, merely
weeks ago a vibrant city, today is disrupted
by a curfew and unforeseen hours spent
underground sheltering for safety patiently and nervously waiting for the
situation to resolve.
From the start of the war, PAH has been
active in three emergency aid points across
the Polish border with coordinators and
volunteers providing refugees food, hygiene
products, blankets, and tents. Translators
provide information and direct tired,
dehydrated, and hypothermic refugees to
reception points or to other organizations.

‘They [refugees] have nothing,
nothing, only their lives and [the
stories they bring]’

1

https://data.unhcr.org/en/situations/ukraine/location?secret=unhcrrestricted

2

https://www.unhcr.org/en-us/internally-displaced-people.html

3

https://www.pah.org.pl
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Photo: Mrs. Taisiya is 82 years old and lives in the village of
Nowoluńskie in the Doniecki region of eastern Ukraine. Her son,
Nikolay, is a person with disabilities - he cannot walk and requires
permanent care. Despite life threatening conditions, she can’t leave
her home or go to a shelter during firing and bombings.
11
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In cooperation with the La Strada
Foundation4, PAH takes measures to reduce
the risks of human trafficking created by
the war and refugee crisis. They provide
project management assistance in the field,
financial and technical support.
Together with Ukrainian House in
Przemyśl, a cultural institution turned
humanitarian aid center, PAH has launched
the Aid Cards Programme giving 20,000
refugees in Poland independent purchasing
power. This approach is a conscious effort
to empower refugees in a dehumanizing
situation to make their own choices about
their personal needs.

What can we learn from conflict
volunteering that can be applied to other
forms of disaster volunteering?
Volunteering in a conflict or war zone
requires significant precautions and
preparations. Psychosocial support for
volunteers is also critical. The IFRC Caring
for Volunteers A Psychosocial Support
Toolkit5 explains that in the emergency
environment, staff and volunteers are
exposed to trauma, loss and devastation,
injury and even death. They may find
themselves comforting survivors in
the initial phases of shock and grief or
providing survivors of violence with their
first encounter with someone who can
understand and give a human perspective
to inhumane actions.

12

To help prevent or limit compassion
fatigue, care-giver burden, and burn out,
PAH provides medical tents with access to
bi-lingual psychologists for volunteers to
speak to. Also, volunteers work in 8-to-10hour shifts for a couple of days, rather than
2 weeks. By doing so, volunteers gain the
experience needed and take the time to rest
and emotionally recover before returning
to the field.

How to help effectively and thoughtfully
While some feel they’re not making a
meaningful impact unless volunteering on
the frontlines, Helena insists ‘this is not
true. Many organizations are in urgent need
of volunteer translators, psychologists, and
lawyers to help remotely. Also, there may
be refugees coming to your country in need
of help and support.’ So, unless a volunteer
has a specialized skill needed on the
front lines, it is more helpful to volunteer
remotely and/or to make a financial
contribution. n

Generally, ‘people don’t put too
much attention on psychological
support, but in this case, it will be
as important as bringing water to
people. You can’t survive without
water, but in the long-term,
(refugees) cannot survive in that
state of mind either.’

4

https://www.lastradainternational.org

5

https://reliefweb.int/sites/reliefweb.int/files/resources/Caring for Volunteers - A Psychosocial Suppor Toolkit.pdf
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Active organizations in
Poland and Ukraine to
help today
ff Ocalenie Foundation

Rescue Foundation, helps refugees, immigrants and repatriates build a new
life in Poland - https://en.ocalenie.org.pl/

ff Polish Migration Forum

Established in 2007 to promote the rights of migrants in Poland - https://
forummigracyjne.org/

ff Salam Lab

Builds bridges and a culture of inclusion between various ethnic and
religious communities in Krakow, Poland - https://salamlab.pl/en/

ff Club of Catholic Intelligentsia (KIK)

Provides humanitarian and medical care in the territory of Ukraine, basic
needs for the refugees in the territory of Poland and organizing long-term
help structures - https://donate.kik.waw.pl/en

ff HALO Trust

Helps countries recover after conflict clearing landmines to save lives and
help people return safely back to their homes. - https://www.halotrust.org/
what-we-do/

13
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Will you be
joining us in
Abu Dhabi?
14
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We are excited to welcome the global volunteering community
to the 26th IAVE World Volunteer Conference in Abu Dhabi!
Hosted by the Emirates Foundation this October, the conference
will welcome hundreds of volunteer leaders from around the
world, across all sectors, to exchange knowledge, network and
develop lasting partnerships.

Register by July 31, 2022 to take
advantage of the early bird rates!
To learn more and to register, please visit
www.wvc2022.ae

International
Association for
Volunteer
Effort
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Volunteering in a
Country With
Sensitive Restrictions
on Civic Space
Caracas, Venezuela
Editor’s Note: This article is anonymously published to protect the safety
of the contributors.
16

ISSUE 10 | MAY 2022

Photo: Venezuelan residents living in poverty.
(Credit: Daniel Hernandez)
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I

n the last two decades, Venezuela
has lost economic, political and
attention to the basic needs of the
population capabilities, as a result of a
context in which the absence of the rule
of law, violence due to abuses of power
and oppression has become widespread,
politics and impunity in multiple and
systematic human rights violations. This
multifaceted crisis was internationally
identified as a Complex Humanitarian
Emergency (CHE) in 2016, worsening with
the COVID-19 pandemic.
Due to the prolongation of the CHE and
the lack of protection and humanitarian
assistance, Venezuela today ranks fifth
among the worst global long-term crises
in the last ten years and since 2018 it is the
country with the largest exodus of refugees
and migrants from Latin America and the
Caribbean in its modern history.1
Faced with this situation, people from
all sectors of the country have joined
the defense of Human Rights and
Democracy, increasing the number of nongovernmental organizations dedicated to
these issues in recent years, with highly
committed and qualified people. These
people receive remuneration for their
services that is neither sufficient nor
attractive, which is why they consider
themselves volunteers and are very aware
of the risks they run, since they may be
persecuted, their homes raided, their
families threatened and asking them to
withdraw from such causes.
The members of their boards of directors,

18
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who are volunteers who contribute
resources, contacts and talent for decisionmaking, keep a low profile, are almost
invisible, in order to contribute to the
strengthening of these organizations.
That is why it is necessary for NGOs to
visibly separate humanitarian work from
the causes of defending Human Rights
and Democracy, in order to be able to
work with some peace of mind and be able
to summon volunteers without running
risks. However, it is not always possible to
make this separation of fields of action,
since an organization begins by serving
beneficiaries, detects and denounces the
precarious situation of health or education
services -for example-, and ends up being
qualified as a defender of rights and
therefore, subject to criminalization and
repression by the State.
This critical situation is evidenced in
the presentation session of Venezuela
corresponding to the 3rd cycle of the
Universal Periodic Review (UPR) within
the United Nations Human Rights Council
(HRC), on January 25, 2022.
Of the 69 recommendations of the HRC,
10 refer to the requirement to guarantee
a democratic, conducive and safe
environment for the performance of the
work of civil society in civic space. Some of
them are:
1. Fully
respect
Democracy,
by
guaranteeing the separation of powers,
due process, respect for human rights,
and a safe and enabling environment
for civil society groups.

UNOCHA. Global Humanitarian Overview (2019). https://www.unocha.org/global-humanitarian-overvie w-2019
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Photo: Venezuelan resident living in poverty.
(Credit: Daniel Hernandez)

2. Establish a free and enabling
environment for the work of civil
society organizations and ensure
that human rights defenders and civic
activists are not publicly persecuted,
harassed or stigmatized.
3. Guarantee freedom of expression
and support a plural and safe
communication environment.
4. Take measures to foster a safe,
respectful and enabling environment
for civil society and human rights
defenders, especially women human
rights defenders, free from persecution,
intimidation and harassment.
5. Guarantee

a

free

environment

that allows the work of civil society
organizations and adopt a policy to
protect human rights defenders.2

Civil society organizations have been
victims of speeches of stigmatization
and permanent discredit by the main
representatives of the government, either
through social networks or using the mass
media of the State, television, press, radio
and web pages, thus criminalizing the
humanitarian work and the defense and
promotion of human rights carried out by
the work teams of these organizations, in a
context of multidimensional crisis such as
the one that persists and is worsening in
Venezuela.3
Unfortunately, in recent weeks the Law
on Cooperation and Social Control has
been under discussion. This new law
is a control mechanism and possible
financial strangulation or elimination
of independent associations. Thus, the

https://www.civilisac.org/espacio-civico-y-sociedad-civil/las-recomendaciones-que-recibio-el-estado-venezolano-en-el-3er-ciclodel-epu-para-garantizar-los-derechos-de-la-sociedad-civil-y-la-proteccion-del-espacio-civico-en-venezuela

2

https://www.agendavenezuela2030.org/objetivo-justicia-y-paz/monitoreo-de-persecucion-y-criminalizacion-en-venezuelamarzo-2022

3
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intended recovery and normalization of
the situation in Venezuela contrasts with
the increasingly oppressive closure of civic
space.4

Volunteer Status
The pandemic exponentially increased
the loss of jobs, hyperinflation sustained
for more than three years destroyed
the purchasing power of the national
currency, and additionally, the lack of
fuel and transportation, as well as the
recurrent failures of electricity, water and
telecommunications services have limited
even more the humanitarian work of
national and international organizations
that protect and assist a significant number
of vulnerable population groups.
In this difficult context, the participation
of volunteers is very scarce. In addition to
the risk they might take, most people are
looking for ways to survive and how to help
their family. This translates into informal
employment, without social security,
undervalued, covering 2 or 3 jobs to buy the
basic food basket or in the worst case, in
migration to other countries.
There is hope in young people, who begin
to become aware of internship programs
and with great motivation create different
forms of organization and communication.
Giving them training and the necessary
tools to empower them is one of the tasks
carried out by NGOs, both humanitarian
ones and those dedicated to the defense of
Human Rights and Democracy. n
https://alertavenezuela.org/blog/2022/05/05/ley-decooperacion-y-control-social/

4
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Photo: Elderly Venezuelan man begging on the streets of Caracas.
(Credit: Daniel Hernandez)
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Volunteering in the
Midst of Conflict in
Nigeria
By Nkiruka Elizabeth Okezie,
Counselor & Lecturer, Nigeria
Federal College of Education,
IAVE Board Member, Nigeria

22
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Photo: Children in conflict-torn Northern Nigeria
suffering from severe diarrhea and malnutrition.
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N

igeria is a diverse country with
areas of great wealth, but despite
massive oil revenues, nearly
two-thirds of Nigeria’s population live
in poverty. Since 2014, militant groups
(Boko-Haram, bandits, vigilantes, herdallied groups), have killed thousands of
people, abducted thousands of women and
children, and uprooted millions of people.
Amid a boom in the trade of arms and
weapons in the region, these organized
gangs operating from ungoverned forests
have proliferated, engaging in cattle
rustling, kidnapping for ransom and armed
robbery, as well as pillage of communities.

Nigeria. The main ones, which house a
larger percentage of the IDP population
are run officially by both the federal and
state governments through the National
Emergency Management Agency of Nigeria
(NEMA) and State Emergency Management
Agency (SEMA). They are responsible for
daily running of the camps and provide
everything from shelter, food, security,
clothing, healthcare to maintenance of
hygiene and sanitation. The other smaller
camps are run by churches, NGOs (local
and international) and philanthropists,
although the government still oversees and
assists them.

This ongoing violence continues to force
people to flee their homes in the NorthEast and other conflict zones to seek safety
in other parts of the country. Most of these
internally displaced Nigerians have been
forced to live in camps, where they are
enduring violence, poverty and constant
insecurity. These uprooted families are in
acute need of food, clean water, shelter,
education and health care. The conflict
has led to the destruction of well over 50%
of health facilities in northern Nigeria.
Just a small percentage of this displaced
population live in official camps and
receive government support. Children
who have lost parents to the conflict
or have been separated from family are
especially vulnerable. Women and girls
have been subjected to sexual violence and
enslavement. The covid-19 pandemic only
worsened the situation.

A lot of the internally displaced persons
(IDPs) trek for several days and weeks to
get to safety. They usually arrive the camps
with swollen legs and very sick, some
with bullet and shrapnel injuries, broken
bones and severe injuries. Some mothers
lost children, husbands lost wives, and
several children lost parents too. Some
women breastfeed babies that are not theirs
because the mothers were either dead or
missing.

There are several internally displaced
person’s (IDP) camps located in northern

24

There are many youth volunteers in these
IDP camps, assisting in various aspects.
Sometimes Nigerian youth corps members
volunteer as teachers in the make-shift
schools in the camp, some as barbers,
some taught entrepreneurial skills, some as
camp officials, there were also volunteers
from the Red Cross Society, Boys Brigade
Nigeria and several other religious and
non-religious organizations helping in
various ways. Many of them were not paid
but worked gladly.

ISSUE 10 | MAY 2022

Photo: Nigeria Red Cross
volunteers providing aid
to the IDP camps.
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Some other humanitarian responders have been
able to assist some of these IDPs in Northern
Nigeria. The International Rescue Committee
(IRC) first began assisting Nigerians in 2012.
Their mission is to help people whose lives
and livelihoods are shattered by conflict and
disaster to survive, recover and gain control
of their future. The IRC have expanded their
support for the most vulnerable, with several
rural health clinics, nutrition centers, informal
education, safe spaces for women and children
in the northeast.
Again, in the face of conflict and terrorism in
northern Nigeria, Zannah Mustapha, a 47-yearold lawyer is a beacon of hope for young
children. He built schools to help children
orphaned and displaced by bandits and BokoHaram get an education in northern Nigeria,
where western education was widely frowned
upon. Future Prowess Academy and Islamic
Foundation all began in 2007 when Zannah
Mustapha decided to use his personal savings
from years of practicing law to build a fourclassroom school, employed teachers, took in
36 orphaned children, and enrolled his own
children in the school too for good measure. In
the midst of the conflict and crisis, he even took
in children of Boko-Haram fighters; children
that many people didn‘t want to identify with,
who had been cast into the streets for the sins
of their father.
According to UNICEF, children account for
about 60% of the internally-displaced persons
(IDPs) in north-east Nigeria, many of whom live
in makeshift camps – 1 in 4 of these children
are under the age of five, exposed to abuse,
violence, and malnutrition. They also lack

26

Photo: Displaced children at
the IDP camp who have been
separated from their parents.
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access to education, health care, and a safe
environment, among other basic amenities.

Photo: IDPs receiving food at an
informal camp in Maiduguri, Nigeria.

More than 2,000 teachers have lost their
lives, while at least 1,400 schools have been
destroyed, in North-East Nigeria since 2009
due to insurgency in the region, but the Future
Prowess Islamic Foundation has never closed
its doors. An astonishing feat in itself; As the
name Boko-Haram means “Western education
is forbidden”. While using western education
in its curricula, it was difficult for Boko-Haram
to attack the school because some of their
children attend the school. Mustapha also set
up a skills acquisition programme for widows,
where they are taught bead-making, tailoring,
shoe-making, and other skills through which
they could earn a living. The programme is
supported by some development partners
like the United Nations High Commission
for Refugees (UNHCR) and the International
Committee of the Red Cross (ICRC). More so,
the ICRC, together with the Nigerian Red Cross
Society (NRCS) distributes essential items to
displaced persons living in camps in Northern
Nigeria.
Action Against Hunger, an organization
active in northern Nigeria have locally trained
Community Nutrition Volunteers, working to
support its nutrition programs for displaced
northern communities in Nigeria. They
screen children for malnutrition and other
illnesses as they arrive at the health center;
administering appetite tests; distributing
ready-to-use therapeutic food to children who
have been diagnosed with acute malnutrition
and admitted into their outpatient nutrition
program. Their staff also partner with
communities to address the root causes of
hunger, including climate change, conflict,
inequity and emergencies. n
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Volunteering to Protect
Human Rights and
Democracy
By Mujtaba Arshia, Afghanistan

P

rior to becoming a refugee, I lived in
a dummy democracy in Afghanistan.
A part of our world fused with an
endless war. Where violating human rights
is more effortless than taking a sip of water.
Where democracy is labeled as the root
cause of countless social problems. What I
have learned is:
A sound democracy is a local democracy.
A Democracy embedded into the fabric
of a local host society, and to localize
a democracy, it’s vital to focus on local
advocacy. This narration is also valid for
human rights.
Volunteering plays a critical role in this
narration, considering that the volunteers
can support and promote this concept
as homegrown advocates. Volunteering
is not constrained to a high budget, a
project, or even the number of people.
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These characteristics entitle volunteerism
to a unique comparative advantage as a
sustainable approach, relying on the energy
of people defending their rights.
The act of volunteering can alone
transform a citizen into an active member
of a community because it can help shift
the dynamics of power in these countries.
A local volunteer can recognize and define
a problem better than a multinational body
or any government agency, because they are
experiencing these difficulties in their daily
lives. Due to a better problem statement,
these solutions can address a void more
effectively. Volunteering can also transcend
social segregation and overwrite other
unshared values through establishing a new
identity. We Are All Volunteers Now!
To lessen human rights violations,
eventually eliminate them, and to promote
democracy, it is essential to retain human
rights and democracy in the mainstream
conversation. A cluster of volunteers can
form social groups, converse about human
rights and democracy, and insert these
topics into the local communities. Not only
do these groups make these concepts more
defined and digestible for the people, but
it enables them to identify violating actions
of the power holders and power brokers to
hold them accountable.

In addition, institutionalizing human rights
and democracy as a socially accepted value
is the holy grail to seek after. Volunteering
and local advocacy hit the boll’s eye in
this regard, as it is almost always a valuedriven action. It means that a volunteer
consents to a notion as a value, or better to
say, a worthy cause to dedicate her or his
recourses to.
Volunteering is usually carried away by
independent individuals or organizations.
Thus, volunteering movements are less
vulnerable to sabotage from groups or
political parties. The ruling authorities
and violating forces will also have a much
tougher time tying such volunteering
advocacies to an external factor.
Dynamic and distinctive, no society is
alike. Therefore, there is no homogeneous
volunteering form to undertake in favor of
human rights and democracy in all nations.
It can vary from online TikTok content to
more traditional forms of advocacy.
As they say, volunteering in this regard is
not a hundred meters race, but rather a
slow and firm marathon, with promising
outcomes. n
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Photo: Paz Joven volunteers discuss with young Guatemalan
women about gender-based violence, providing the
information and resources they need to protect themselves
and the women in their lives.
(Credit: Alejandro Cabrera/Paz Joven Guatemala)
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Volunteering for
Equality
By María Luisa Méndez, Executive
Director, Paz Joven, Guatemala
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uatemala is a small and young
country with approximately
14,901,286 people, 64.6%
are under 30 years of age and young
women represent 54.4%.
According to the United Nations
Population Fund, the Latin American
and Caribbean region ranks second in
terms of adolescent motherhood, with
62 births for every 1,000 adolescent
girls between 15 and 19 years of age. In
countries like Guatemala, poverty and
extreme poverty have been factors that
have affected and limited public and
basic services, mainly for women.
The issue of gender-based violence has
historically been addressed through
demands and struggles led especially
by women‘s civil society organizations,
who over the years have demonstrated
significant advances in the agenda
of guaranteeing rights through their
achievements. It has not been easy,
especially because as a common point
we talk about violence suffered by
women for being women. Making
visible the different situations of
violence that exist, naming them and
therefore fighting for spaces that allow
us to contribute to solve a problem
that every day takes the lives of many
women worldwide, has been one of the
greatest achievements.

Data from the 2018 census, from the National
Institute of Statistics.

1
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Photo: Paz Joven volunteers discuss with young Guatemalan
women about gender-based violence, providing the
information and resources they need to protect themselves
and the women in their lives.
(Credit: Alejandro Cabrera/Paz Joven Guatemala)
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In Guatemala, a social phenomenon
in which many organizations have
joined forces has been the situation of
pregnancies in girls and adolescents.
According to data from the Sexual and
Reproductive Health Observatory, from
2017 to 2021, more than 80,000 cases
of pregnancies in girls and adolescents
between 10 and 19 years of age were
reported.
The reasons why this problem occurs are
multiple and have to do with the circle
of multidimensional poverty and the
conditions in which girls and adolescents
live that do not favor their integrity and the
full exercise of their rights. “In Guatemala,
nine out of ten girls drop out of school
due to a pregnancy resulting from rape. Of
those nine, only 2% manage to complete
the medium level. The rest are left behind
with the consequences of motherhood at an
early age”.2
The consequences of forced and early
pregnancies have an irreversible impact
on the lives of girls and adolescents,
from basic aspects such as mental and
physical health, a stagnant life project
and without major opportunities. This
is because in most cases the aggressors
of girls and adolescents are relatives or
people who live in their close circles,
therefore, they continue to be in unsafe
spaces. Also because of a justice system
that does not solve cases that are typified
as sexual violence, therefore, they are not
penalized, and there are many more that

are not denounced out of fear. In general,
is because a State that does not protect,
guarantee and restore rights.
Paz Joven Guatemala, an organization
whose purpose has focused on the
recognition and promotion of rights
such as participation, organization, and
comprehensive
sexuality
education,
through a network of 600 volunteers that
make up the Association, has worked
on programs and projects of prevention
to reduce inequality gaps and barriers
that limit the participation of women,
particularly adolescents and young women.
One of the strategies used to prevent
pregnancies has been through demanding
sexual and reproductive rights, to
guarantee that children, adolescents and
young people live their sexuality, in a full,
autonomous, safe, responsible way and
reproduction in a voluntary, responsible
and
risk-free
manner.
Therefore,
comprehensive sexuality education has
been promoted in spaces such as the
educational system, which guarantees early
education with information and key tools
that serve as protective factors to detect
and prevent gender-based violence.
Another fundamental element has been
working on inter-institutional and sectoral
alliances that allow addressing the
problem in a more comprehensive manner,
supporting the construction of public
policies, plans and strengthening legal
frameworks that favor the well-being of

Najarro, F. (08 de Enero de 2022). Después de sufrir abuso sexual las niñas son obligadas a responder como adultas. Plaza Pública,
págs. https://www.plazapublica.com.gt/content/despues-de-sufrir-abuso-sexual-las-ninas-son-obligadas-responder-como-adultas.
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girls and adolescents, such as the National
Pregnancy Plan in Adolescents (PLANEA),
strategies such as peer education, training
for teachers and parents, as well as
raising awareness among public officials
for timely care based on human rights
so that government intervention is not
reproducing gender stereotypes and revictimizing girls, adolescents and young
people who were violated. In addition,
work has been done with specific care
areas for adolescents and young people,
such as friendly spaces, to provide
information and access to differentiated
and quality services, such as the supply of
contraceptive methods.
In Guatemala, the social movement has
been key to generating structural and
democratic changes, such as guaranteeing
women‘s rights.
My experience in a youth organization
that promotes volunteering has been its
link with citizen participation and the
organization, because in this way it is
sought that, collectively, the youth get
involved, assume responsibility from their
own conditions of being young, and use
their capacities and knowledge to influence
in the community problems as in the case
of teenage pregnancies and the absence of
their sexual and reproductive rights.
Democracy is built on the recognition,
dignity and respect of human rights for
all. Despite there are many challenges to
achieve the end of gender-based violence,
it is important to make the population

more aware and improve the interaction
between governments and civil society
that enhance efforts such as volunteer
organizations as valuable resources to
influence the improvement of the lives of
girls, adolescents and young women.
It is worrying that in Latin America
the favorable and enabling space for
volunteering organizations that work for
women‘s rights is increasingly restricted.
The freedom of opinion and participation,
despite being a right, a need and a
fundamental resource for democracy and
governance in our countries, is being
more limited and criminalized, especially
for those political and social movements
that seek equality between men and
women. It is evident that, in countries
like Guatemala, we are experiencing a
democratic crisis, women are increasingly
demanding more genuine spaces with other
political structures that are much more
inclusive and equitable than traditional
and conventional politics, which have
shown to replicate adult-centric and
sexist models. Many good practices
and motivation for voluntary action are
centered on its recognition and alliance
with other actors in society such as the
government, civil society organizations
and the population in general. In the case
of women‘s organizations, sisterhood have
been fundamental values to strengthen the
alliance and unity among women. n
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How Volunteers Are
Assisting Victims
of Terrorism and
Natural Disasters
By Deedar Guerra, Vice President, Conselho
Nacional do Voluntariado, Mozambique
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ince 2017, the province of CaboDelgado, located in northern
Mozambique, has been the
scene of armed violence perpetrated
by terrorist groups. During these
five years of violence, thousands of
people were savagely murdered. At the
moment, it is estimated that there are
around 784 thousand people, mostly
women, children, elderly and people
with disabilities, who have been
forced to leave their areas of residence
– with emphasis on Mocímboa da
Praia, Macomia, Palma, Nangade and
Meluco – leaving practically everything
behind in search of security and basic
conditions to survive in other Districts
of Cabo-Delgado and neighboring
provinces, particularly Nampula and
Niassa.
In the new areas, some displaced
people have been able to find refuge
with relatives, friends and people
in good faith, but this has created
overcrowding
and
consequent
pressure on these families. Most
live in temporary shelter camps
or resettlement zones. Because of
the weak response capacity of the
government and humanitarian aid
organizations, the displaced often have
practically “nowhere to start” because
they essentially lack everything,
including
basic
identification
documents.
On the other hand, since the
devastation brought by the Idai
and Kenneth tropical cyclones in
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Photo: Volunteers work with youth who
have been traumatized by the violence
they experienced.
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2019, Cabo-Delgado Province has been
frequently and continuously impacted by
virtually all the natural disasters that hit
Mozambique with increasing intensity.
The last one was the Gombe cyclone, which
took place in March of this year.
The combination of these 2 harmful
phenomena – terrorism and climatic
catastrophes – has exacerbated the
precariousness of the living conditions of
the displaced. The lack of shelter, clean
water and sanitation, as well as the ongoing
hunger and misery has exacerbated
psychological trauma and vulnerability,
especially for women, children, elderly and
people with disabilities.
Begging and prostitution – including
the exchange of sex for food – have been
frequent practices among the displaced as
method of survival.
Through the media – including through
social media networks – the displaced
people have been increasingly vocal,
expressing feelings of socio-economic
exclusion, weak identity, lack of pride and a
desire for revenge, all caused by the despair
in which they live.
To alleviate the situation, several
volunteers from organizations affiliated
with the National Volunteering Council
of Mozambique – most of who are based
in these communities – have carried out
various actions to improve the human
dignity of their compatriots, namely:
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•

Relief of the trauma generated violence
experienced, especially in children,
through recreational activities;

•

Promotion
of
awareness-building
sessions on peace building and social
cohesion:

•

Support in the construction of shelters
and latrines to improve sanitation,
utilizing locally sourced materials;

•

Organization of reading workshops and
other educational activities involving
school-aged children;

•

Training of young people and women
in income generating activities through
short-term professional courses and
mobilization of support for microbusiness financing;

•

Conducting campaigns to raise various
donations. n

Photos: CNV Mozambique
volunteers organize a variety of
activities. This includes training
young people and women in
income-generating activities
(top), constructing shelters and
latrines (middle) and hosting
recreational activities to relieve
stress and trauma.
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SVC Trees:
The Seeds That Grow
Into the Volunteer
Ecosystem Forest
By Seoul Volunteer Center, South Korea
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Photo: Residents
of Seoul
participate in
volunteering
activities
organized by
their community’s
Volunteer Camp.

43

IAVE VOLUNTEERING TOGETHER MAGAZINE

S

eoul is a bustling metropolis with
residents from various regions and
countries. It is a dynamic city where
the social culture changes rapidly and
responds dynamically to these shifts. As
a result of this fast-paced environment,
people often neglect their relationships
with their neighbors and have no interest
in their neighborhoods. Traditionally,
Seoul’s volunteer participation rate has
been lower than the national average,
sitting at 7.2% versus the national 8.4%. To
remedy this, the Seoul Volunteer Center
(SVC) set up the Volunteer Camp system
to facilitate people‘s participation in
their communities and to make it easier
for them to volunteer. SVC believes that
the residents themselves, through their
spontaneity and unique insights, are best
suited to support their communities. We
can create a healthy volunteer ecosystem
by bringing together people from various
neighborhoods across the city and help
them establish grassroots organizations to
better their communities.
SVC is sowing a new type of “seed” that
will one day grow into the Volunteer
Camps, in the “forest” of the existing
volunteer ecosystem. Once these seeds
have been planted, they need support to
grow. Each camp is different and requires
the appropriate nutrients and care. To
achieve success, SVC must check whether
the soil is nutritious, the moisture is well
supplied and the air is well circulated.

How is SVC promoting the growth of the
camps?
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1. SVC helps to find hidden leaders in
communities to lead these camps.
The center helps those with extensive
service experience – as well as those
who hold a special public interest in
their communities – officially form
their own grassroots organizations.
Camp leaders are primarily responsible
for organizing activities during the
early stages of establishing their camp.
However, as the organization grows,
the roles are split up among the other
members in order for the camps to
operate more efficiently and effectively.
2. SVC trains camp activists on how
to best read their communities. The
curriculum is divided into basic
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and self-governing councils, in order to
develop problem-solving capabilities
based on public-private cooperation in
fixing local community problems.

Photo: Volunteers
participate in various
community-related
volunteer activities in
Seoul neighborhoods.

education and professional education.
In basic education, we find connections
between individuals and society by
providing them the opportunity to
recognize individual needs, experience
citizen participation firsthand and
understand civil society.
Professional
education
helps
people learn how to network with
their communities by discovering
community resources and giving them
opportunities to communicate with
other organizations.
Furthermore, workshops are held to
revitalize cooperation between various
institutions, such as community centers

3. SVC helps carry out activities planned
by camps through the Public Offering
Support Project. As of 2021, the project
annually
provides
approximately
$78,300 USD (maximum of $1,560
USD per camp) in funding to support
50 camps. SVC provides the funding
to the 50 camps for certain activities
and helps them utilize local resources
through a project planning evaluation
and supplementary process.
4. SVC provides an operating model that
helps camps systematically operate.
The time bank system, introduced in
2021, allows volunteers to earn credits
for each hour they volunteer. The
credits they accumulate can be used to
receive services in return. Through this
new system, people can truly see they
are part of a connected community.
Thanks to these efforts, camps have been
growing in a variety of ways, interacting
with other trees in the volunteer
ecosystem forest and being influenced by
external factors, such as policy situations
and changes in the respective social
environments. There are currently three
different types of camps.
Type A camps split up their members‘
roles and focus on interacting with various
community members to find welfare
blind spots. “Our camp has now grown
to 10 members, and each of our roles is
45

IAVE VOLUNTEERING TOGETHER MAGAZINE

different,” an anonymous source said.
“However, it is still difficult to say that
we have close relationships with local
communities and other organizations. We
need to find hidden problems, find welfare
blind spots and make sure people in need
can reach our camp when necessary.”

in their fields has made it easier to run
the camp... As a result, the Banpocheon
Cultivation Project, which began when the
camp was launched, has continued to this
day, and the scale has become large enough
that it is being operated in connection with
corporate employees‘ social contributions.”

Type B camps support public offering
projects and create foundations for
carrying out volunteer activities. These
camps use the operation model provided
by the volunteer center and carry out
activities in response to changes in local
environments and the times. “I‘ve been
applying for the public offering project
since 2019,” said a source, wanting to
remain anonymous. “Camp activities have
been on the rise. We conducted a campaign
to focus on environmental issues, and put
in place a system to properly separate
and dispose of waste on designated
days. During the COVID-19 pandemic,
the number of participants increased in
the system after we switched to online
authentication, which allowed each user
to record their own work and made them
feel more connected. Last year, we came up
with our own model that allows us to run
our camp more systematically by using a
crowd action model.”

These new seeds called camps that are
dispersed into the volunteer ecosystem
forest grow quickly and mightily under
the care of the volunteer center. Currently,
there are 374 camps in 25 autonomous
districts in Seoul with 3,318 active
members. The Volunteer Camp system
has been cultivating camps that grow tall
like trees and come together to create a
volunteer ecosystem forest. The system
must continue to be a factor that makes the
forest richer in the future.

Type C camps have been operating since
the launch of the camp system more than
10 years ago, and have been engaged in
activities dealing with various subjects in
the community. “When the camp was most
active, there were 20 members,” another
source said. “As the members have their
own clearly defined roles, their expertise
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Starting this year, SVC has been operating
under a new volunteer model, in which
neighborhood relations are emphasized in
order for the camps to be operated in more
creative and experimental ways in the post
COVID-19 era.
Under the name of “Volunteer by My Side”,
this system aims to create lively camps
where people looking to help others can
participate to their utmost ability and can
restore the relationships with people who
have been neglected during the COVID-19
pandemic. For this new system, the
following four values serve as important
guides.
First, courage. You need the courage
to talk to someone to mend a broken

Photo: Volunteer
Camps bring
together
community
members in
Seoul.

relationship. When individuals reach out to
their neighbors with courage, we can come
together as one. Second, hospitality. You
should be able to welcome your neighbors
and hold their hands. Third, respect. Due
to COVID-19, people developed more
individual identities. You should be able
to accept and respect other people so that
they can actively be a part of society again.
Fourth, recognize. Through the COVID-19
disaster,
volunteering
has
become
more important than ever. The value of
volunteering should be interpreted and
recognized in a new way.
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restore the communities in the greater society,
and are values that my neighbors and I must
practice together.
The Seoul Volunteer Center hopes that the
residents who make up these communities will
create social relationships through volunteer
camps and that everyone will work for the
betterment of our communities. It is our hope
that this ever-growing tree called the Volunteer
Camp will be able to enrich the volunteer
ecosystem forest by expanding its branches and
leaves in the near future. n

The aforementioned four values are new
virtues that must be held and practiced to
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Eduardo E
Martinez
A Pioneer in
Corporate
Disaster
Response
By Lorrie Foster,
Director, Corporate
Strategy, IAVE

d
Martinez’s
44-year
career
journey from 16 year-old UPS
package unloader to President of
the UPS Foundation and Chief Diversity
& Inclusion Officer took a somewhat
winding path. Along the way he created,
what is likely, the world’s most impactful
and far-reaching corporate disaster
response program. Now retired, we asked
Ed to reflect on his career and describe
the origins of the UPS disaster response
program.
From his first assignment, Ed adapted to
the UPS ethos, which is to tackle whatever
assignment the company asked him to
undertake and go wherever needed. After
finishing high school, then college, and law
school, he eventually became Corporate
Counsel for UPS where he managed
commercial transactions, civil litigation,
information technology and intellectual
property.
While Ed was thriving in
this role, he was surprised when he was
asked whether he wanted to join the UPS
Foundation as Vice President.
Despite
some initial misgivings, it didn’t take long
for Ed to fall in love with the work and
potential of the UPS Foundation. Says
Ed, “It became to me the most fulfilling
assignment that I’ve ever undertaken in my
career”.
When asked which UPS employee
volunteer program he is most proud of, Ed
hesitates at first because he and his team
at the UPS Foundation had been leveraging
the talents and passion of the 540,000
employees operating in over 220 countries
and territories, to make a difference in so
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many lives, in so many ways. For instance,
in 2016, UPS and its employees committed
to fulfill 20 million hours of volunteer
serviced by 2020; they exceeded this goal.
Also in 2016, they committed to plant 15
million trees and they did so in fifty-six
countries, earlier than the projected date.
Then, there are unique programs such
as UPS Road Code, where UPS drivers
volunteered to teach road safety techniques
to new drivers in partnership with the Boys
and Girls Clubs of America. These young
drivers are afforded the opportunity to
learn safe driving from the world’s most
experienced drivers, and in the process save
thousands of lives. The program began in
the U.S., and then expanded to Canada,
Germany, the U.K., China, Mexico, and the
United Arab Emirates.
But Ed was clearly drawn to helping
during humanitarian crises. He knew
that logistics are critical to saving lives
during sudden onset disasters or prolonged
humanitarian crises. As he explained, it
is difficult to top the life-saving impact of
delivering food, vaccines, blood and such
other critical commodities to those who
desperately need them.
According to Ed, UPS has always been
there for communities when disasters
strike, because these are the very
communities around the world where
employees live and work and the company
is in every community, with trucks,
warehouses, and people. As supply chain
experts, they are well prepared when a

1
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www.uschamberfoundation.org/resilience-box

Photos, right: When a disaster
strikes, UPS is prepared to mobilize
their vehicles, warehouses and
dedicated UPS employees to bring
in vital goods.

disaster strikes and mobilize their vehicles,
warehouses and dedicated UPS employees
to bring in vital goods. However, Ed
started to realize they could do even
more. That’s when the UPS Foundation
team began working on community
preparedness. The UPS Foundation was
instrumental in the development of the
Resilience-in-a-Box with the US Chamber
Foundation, which provides a toolkit for
small businesses to make preparations
before a disaster strikes.
Ed and the UPS Foundation team realized
that impacted communities remain in
need long after the national media focus
and attention have subsided.
That’s
how the UPS Foundation’s post-crisis/
disaster recovery workstream began. In
this workstream, the UPS Foundation
also identified ways to help communities
who are in constant need. For instance,
when the refugee crisis began to grow
exponentially in Africa and throughout
Europe, The UPS Foundation partnered
with
the
UN
High
Commission
for Refugees where UPS Tracking
Technologies were used to assure that
beneficiaries were receiving appropriate
levels of nutrition. UPS’s powerful role in
supply chain deliveries in the health care
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sector – particularly the last mile delivery
which is so critical to humanitarian
response led to partnerships with UNICEF,
GAVI (the Global Alliance for Vaccines and
Immunizations), USAID, The Global Fund,
and national governments in Africa to find
more efficient ways to deliver life-saving
commodities to remote communities
on the margins. All of these in-country
activities and understanding the needs
on the ground led to a major milestone
with the formation of the first medical
humanitarian drone network partnership.
Initiated by the UPS Foundation in 2014,
it included Zipline, a drone manufacturer
and GAVI, in collaboration with the
Government of Rwanda. The initial goal
of the drone network, first launched in
2016, was to quickly deliver needed blood
to mothers in childbirth emergencies.
After this successful launch in Rwanda, the
partnership expanded in 2019 to create a
similar drone network in collaboration with
the Government of Ghana. Today both
networks continue operation delivering a
broader range of life-saving commodities
to community health centers throughout
both countries.
Another strategy that has made the UPS
Foundations’ humanitarian work so
impactful is the engagement of the United
Nations agencies. Ed believes that many
national and multi-national companies
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vastly underestimate how critical the
United Nations is in humanitarian
efforts. Although he agrees that initially,
he too failed to appreciate their impact
in national disasters in the U.S. context,
but as companies aspire to become global
humanitarian partners, he quickly realized
that if you want to go to the front line of
crisis to rebuild broken supply chains,
assist communities in need and engage in
more than just checkbook philanthropy,
you need to work with and through the
United Nations. He adds that partnering
with UNICEF, UNHCR, the World Food
Programme, UNOCHA, UNDRR, UN
Women, UN Volunteers, etc. was critical in
achieving the goals of the UPS Foundation.
UPS is likely the most engaged company
with the United Nations.
UPS staff
members have been seconded to UN
agencies, executives sit on their boards,
and former UPS executives even work
for UN agencies. All of this engagement
strengthened these partnerships, mobilized
UPSers worldwide, and inspired UPS
leadership to be champions within UPS, of
the humanitarian programs developed by
the UPS Foundation. Ed was eager to point
out that he shared all the success of the
UPS Foundation Humanitarian Relief and
Resilience Program with his key leadership
team, Joe Ruiz, Alice Turner, and Jim
Coughlan. n
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Volunteer
Management in
Times of Crisis
Virtual Training for Volunteer
Managers in Eastern Europe

I

t is reported that over 14 million
people have fled their homes since
Russia’s invasion of the Ukraine, out
of which approximately 6 million have left
to seek asylum in neighboring countries
(UN). Volunteer involving organization
in Eastern Europe, particularly the
volunteer managers, are at the forefront
of the Ukraine crisis response efforts.
The massive influx of refugees in need of
assistance as well as the growing number
of volunteers who are eager to help has
posed a significant challenge to volunteer
managers. This unprecedented situation
has left volunteer managers to juggle the
physical, emotional and mental needs of
the beneficiaries, while also ensuring the
safety and wellbeing of the volunteers.
Understanding ongoing challenge, IAVE
and members of our Global Network of
Volunteering Leadership (GNVL) have
partnered together to support volunteer

managers by providing tools and best
practices which will empower them in their
response efforts. A 5-part virtual training
course was developed to cover critical
topics related to volunteer management
during crises. The organizing committee
includes Sónia Fernandes of Pista Mágica
(Portugal), Liora Arnon & Mimi Cymbalista
of The Israeli Volunteer Council, Wolfgang
Krell of Augsburg Volunteer Center
(Germany), Iluia Barbaneagra of Republican
Volunteer Center (Moldova) and Nichole
Cirillo of IAVE. Volunteer managers and
coordinators from Moldova, Ukraine
Romania and Poland were invited to join
the training course.
The sessions, running for 2-hours each,
will be held over the course of 5 weeks.
The first session, hosted last week, was
led by Ana Gonçalves (Community Action
lead for Pista Mágica) on “Assessing the
Situation and the Needs of Refugees”.

53

IAVE VOLUNTEERING TOGETHER MAGAZINE

Photo: Members of the organizing commitee at
a planning meeting for the training cirriculum.
During the session, we explored how
volunteer managers can best assess the
needs of beneficiaries and the steps they
should take to mobilize volunteers most
effectively. Ana covered in detail the
common characteristics of refugees as
well as the impacts that trauma has on
their emotional and mental wellbeing. We
discussed ways volunteers could provide
psychological support, being mindful
of the complex emotions that refugees
may feel in the face of this life-altering
situation. Ana also explored how volunteer
managers can provide relief to volunteers
who are experiencing compassion fatigue.
Volunteers are susceptible to secondary
traumatic stress and burnout as they
are exposed to the distressing details
54

of trauma experienced by the refugees
they work with. During this challenging
time, it is ever more important to ensure
the wellbeing of volunteers’ mental and
emotional states.
The remaining four sessions in this series
will cover Crisis Volunteer Management,
Motivation and Recognition of Volunteers,
Support for Volunteering: Managing the
Chaos, and Resilience and Transition.
We look forward to continue providing
valuable information and supporting
volunteer managers who are at the
frontlines of responding to this immense
challenge.
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